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Board of Directors’ Meeting

Minutes from a meeting held on Tuesday 29" January 2008
at 2.15pm, in the Board Room at Centre Heights

Present

Mr Nicholas Selbie, Chair

Professor Sir Andrew Likierman, Deputy Chair & Senior Independent Director
Mr Altaf Kara, Non-Executive Director

Ms Emma Satyamurti, Non-Executive Director
Mr Richard Strang, Non-Executive Director
Mr Matthew Lewin, Non-Executive Director

Dr Nick Temple, Chief Executive

Mr Simon Young, Director of Finance

Ms Trudy Klauber, The Dean

Dr Matthew Patrick, Trust Director

Dr Rob Senior (RSe), Medical Director

Dr Neil Brimblecombe, Nurse Director

In attendance

Ms Julia Smith, Director of Performance

Mr Jonathan McKee, Trust Secretary

Observers

There were two observers.
1. Chairman’s opening remarks
The Chair welcomed everyone to the meeting and congratulated
Matthew Patrick on having his appointment as Chief Executive
confirmed by the Board of Governors.

2. Apologies for absence

None.

3. Minutes of the last meeting

These were accepted.

4. Matters arising

a) 4b. Day Unit Steering Group
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There was some lack of clarity about the purpose of the Day Unit
steering group (which is not a Board of Directors’ committee)

> Nick Temple will clarify the function of the steering group at
the February meeting of the Board of Directors for
information.

4b) External Auditor Procurement

Richard Strang reported that the Audit Committee would be in
presentations from prospective suppliers of external audit services on
Friday 1% February, and that the Audit Committee would make a
recommendation to the Board of Governors to their meeting on 14"
February 2008 with the preferred bidder.

4c) 12 LINks

There had not been an opportunity to raise the issue of LINks at the
recent Scrutiny Committee meeting. It was noted that the final
meeting of the PPIF would be an opportunity to maintain dialogue
with those likely to be involved in the new LINks; an invitation had
been circulated to members of the Board of Directors.

4d) FDAC Launch

This service had begun on 28" January 2008.

5. Chair’s and Non-Executive Directors’ Reports
Nicholas Selbie, Trust Chair

a) NHS London

The Chairman had met other Chief Executives and Chairs from the
London mental health trusts to prepare for a meeting with Ruth
Carnall to discuss IAPT and Healthcare for London.

» Nicholas Selbie to find a Non-Executive Director to
deputise for him at the forthcoming MH Chair's meeting
with Ruth Carnall

b) Governors’ Objectives

The Chairman will be writing to Governors on 30" January 2008. He
will inter alia be emphasising the importance of engagement with
members as the core element of their work.

c) Appraisals
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The Chairman will be discussing the process of appraising Non-
Executive Directors with the respective Board of Governors panel.

d) Board of Governors dates

The Chairman noted that it had not been easy to find a date that
suited everybody, and that as a result the meeting days will be
alternating between Tuesdays and Thursdays.

Richard Strang, Non-Executive Director

a) Camden & Islington Community Health Services Trust
Richard had met Dr David Taylor, Chair of the Trust, to discuss their
application to become a foundation trust.

b) School talk
Richard Strang had facilitated a meeting with the adolescent
department and Godolphin & Latymer Girls School.

c) Healthcare Commission
Richard had attended a Healthcare Commission seminar about its
work

6. Chief Executive’s Report
Nick Temple presented his monthly report and highlighted the
following issues:

a) Physicians’ Health Programme

Meetings were being held with SLAM who is a partner in the bid.
The DH has advertised for expressions of interest. It is unlikely that
bids will be required for submission before the end of April. The
Investment Committee will need to consider the bid and advise the
Board of Directors. Rob Senior is leading the project.

b) Camden Health Scrutiny Committee

The meeting in January expressed and interest in the number of
ethnic minority members of the Board of Governors; and how the
governors maintain their accountability to members.

c) Meeting with NHS London

The Chief Executive and Trust Director had met Malcolm Stamp and

Ann Rainsberry to promote TCS as a provider of consultancy to NHS
London.
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e) Information Governance —additional item

Nick Temple reported that Monitor had, at short notice, required the
Trust to provide a statement of assurance on its compliance with
information governance. A review had taken place internally and had
been led by Simon Young. The Trust is strong in some areas but was
not yet fully compliant as some actions are still being undertaken.
The Board of Directors agreed that the statement indicating partial
compliance should be submitted to Monitor.

» Simon Young to submit the statement to Monitor

» Simon Young to bring back action plan to the February
meeting of the Board of Directors showing work
undertaken and any work outstanding

The Board of Directors noted that several high profile incidents
relating to information governance regarding other trusts had
prompted interest at national level and that NHS London was also
asking for other information (though as an FT the Trust was not
obliged to disclose this).

7. Performance Report
7a. Performance Report

Julia Smith presented her month report, and pointed out that the
table at the bottom of page 2 should be amended to show £-390k for
full academic year. Julia highlighted the following:

1. Clinical contract income was down £40k on the month against
forecast;

2. There had been a significant drop in referrals and first
attendances compared with the same period last year,
especially in the Child & Family Department. These reductions
were particularly noticeable in Named Patient Agreements
(NPAs) but mostly they were in generic contracts;

3. There had been a fall in activity on 12 smaller contracts

4. The majority of the decrease in activity had been managed by
the Trust in order to comply with limitations in the contract to
ensure the Trust did not over perform and thereby undertake
work it would not be paid for;

5. The Trust was performing well in relation to reducing waiting
times to 11 weeks;
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6. “Did Not Attend” rates were down;

7. More research bids had been submitted and two small bids
had been accepted.

The Board of Directors noted the following:

1. It would be helpful to display information in the context of last
year’s results and long-term trends and predictions;

2. All four areas of the Trust activity were coded red;

3. There were some inconsistencies between the finance and the
performance reports;

4. Merely stating the number of contracts TCS is dealing with
only gives a partial picture and that the size of contracts
should be noted to give the fullest information to the Board of
Directors. The new spreadsheet format will provide this
information.

7b. 2007/08 Quarter 3 Governance Declaration to Monitor

This was agreed.

7c. Report on courses with the greatest variance against income
2007/08

Trudy Klauber reported that there were nine courses on which
performance had varied against target. This was because targets
were based on good performance in previous years. On reflection it
was noted that continued growth at these rates was unrealistic and
that learning from this would lead to more accurate forecasting for
the future. Overall the picture is positive in that activity and
performance was up on previous years, though below target. A small
number of courses had been cancelled.

The Board of Directors noted the following:

1. Too detailed analysis on every course would absorb a lot of
management resource and this was unlikely to yield significant
quantities of meaningful data;

2. It was not possible to draw any conclusions from the change
in funding patterns from funded courses to self-funded

courses or vice-versa;

3. The university partners may have information on underlying
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assumptions of the current training market that they could
share with the Trust;

4. NHS London is the biggest purchaser and more needs to be
understood about NHS London’s longer-term expectations of
the Trust’s training provision;

5. Course fees are a relatively small part of Trust training
income.

7d. Third Quarter Complaints Report

Nick Temple presented the quarterly report. It was noted that the
Trust had had no new complaints in the recent quarter; and that
overall the Trust received few complaints. Those received were
relatively complicated and the progress report on outstanding
complaints was noted.

8. Assurance Framework

Julia Smith presented her bi-monthly report. The Clinical
Governance Committee had agreed to examine clinical risk, it had
yet to report on this.

» Rob Senior to add to all Clinical Governance Committee
agendas as a standing item to review clinical risk

9. Finance & Business Report

Simon Young presented his monthly report and highlighted the
following:

1. The December results indicated that the Trust should achieve
a Financial Risk Rating of three for the third quarter and that
this rating should be maintained for the fourth quarter. Monitor
allocates the ratings so it would be premature to assume a
three had been awarded at this stage;

2. The risk of underperformance remained particularly in the
Monroe and in TCS and to a lesser extent the Day Unit, either
cumulatively between the three units, or individually if
individual results were adverse.

The Board of Directors thanked the management and in particular
Simon Young for the achievement in getting the Trust’s finances in a
position to get back to the risk rating of 3 subject to Monitor's
announcement.
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10. Committee Minutes

10a. Audit Committee

Richard Strang highlighted the following:

1.

5.

The auditors had also been paying attention to information
governance and had recommended the Trust address the
issue;

Staff vacancies in the informatics department potentially put
the Trust at risk due to limited management capacity to
produce management information for analysis on
performance;

Investment in the Finance Department to implement service
line reporting was essential,

Examination of cash flow and debtors had shown good
progress on the position of debtors;

Cash flow forecasting was not easy but remains a critical task.

These minutes were noted.

10b. Clinical Governance Committee

These minutes were noted.

10c. Public and Patient Involvement Committee

These minutes were noted.

10d. Risk Management Committee

These minutes were noted.

10e. Investment Committee

These minutes were noted.

10f. Charitable Fund Committee
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These minutes were noted.

11. Statement on compliance with confidentiality and
audit requirements of National Programme for IT

This statement was agreed.

12. Complaints Policy

Nick Temple explained that this policy had been reviewed and
improved in line with recent NHS litigation authority guidance and
suggestions from the Trust’s solicitor.

The policy was agreed.

13. Standing Financial Instructions

Simon Young pointed out that there had been a slight error in
numbering in relation to a reference to the appendix. This was
corrected.

The Standing Financial Instructions were agreed.

14. Scheme of Delegation

The Board of Directors noted that there were few items delegated to
the Trust Director; however, this would be reviewed in the light of any
restructuring under the guidance of Matthew Patrick as new Chief
Executive.

The Scheme of Delegation of Power was agreed.

15. Extending the membership of Board of Directors’
Committees to include Governors

Governor Roger Freeman had suggested that the time was now right
to extend Committee membership to include Governors and it was
agreed by the Board of Directors that this would add value to the
Trust’'s work. It was suggested that it would be helpful to provide a
‘role description and person specification” to help Governors select
their representatives.

» Jonathan McKee to incorporate this into the paper for the
Board of Governors
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16. Division of responsibilities between the Chairman
and the Chief Executive

Jonathan McKee explained that the Code of Governance required
the Board of Directors to agree this statement and that this was
already established practice in the private sector. The paper had
been drawn up from good practice identified by the Institute of
Chartered Secretaries and Administrators and the Institute of
Directors. It was agreed that if no comments had been received by
5t February 2008 that this statement would be deemed as agreed by
the Board of Directors.

17. Charitable Fund: 2006/07 Accounts

Simon Young presented the accounts, noting that they had been
previously received and agreed by the Charitable Fund Committee. It
was noted that there was a debate about the future of the Charitable
Fund and possible collaboration / merger with the Tavistock Clinic

Foundation.

The Charitable Fund Accounts were agreed.

18. Notice of future meetings

These were noted.

e Any other Business

The Chairman, at his last Board of Directors meeting with the Chief
Executive (due to his planned absence in February) thanked and
congratulated Dr Nick Temple for all his achievements during his six
years as Chief Executive in leading the Trust and for his help
personally to the Chairman; and wished him well for the future.
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Outstanding Action
Due Date Agenda Item Action Required Director / Manager Originating
meeting & notes
Jan 08 6. Chief Executive’s Simon Young to submit the Simon Young 29™ January 2008

Report

statement on information
governance to Monitor

February 2008

4a. Matters arising

Nick Temple to bring the new
terms of reference to the
February meeting of the Board
of Directors for information

Nick Temple

29" January 2008

February 2008

5. Chair’'s and Non-
Executive Directors’
Reports

Nicholas Selbie to find a Non-
Executive Director to deputise
for him at the forthcoming MH
Chair's meeting with Ruth
Carnall

Nicholas Selbie

29" January 2008

February 2008

6. Chief Executive’s
Report

Simon Young to bring back
action plan to the February
meeting of the Board of
Directors showing the work
undertaken and any work
planned to ensure that the
Trust’s compliance with
information governance
requirements

Simon Young

29™ January 2008

February 2008

8. Assurance
Framework

Rob Senior to add to all Clinical
Governance Committee
agendas as a standing item to
review clinical risk

Rob Senior

29™ January 2008

February 2008

15. Extending the

Jonathan McKee to incorporate

Jonathan McKee

29" January 2008
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