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Board of Directors’ Meeting

Minutes from a meeting held on Tuesday 27" November 2007
at 2.30pm, in the 5" Floor Lecture Theatre

Mr Nicholas Selbie, Chair

Professor Sir Andrew Likierman, Deputy Chair & Senior Independent Director
Mr Altaf Kara, Non-Executive Director

Ms Emma Satyamurti, Non-Executive Director

Dr Nick Temple, Chief Executive

Mr Simon Young, Director of Finance

Ms Trudy Klauber, The Dean

Dr Matthew Patrick, Trust Director

Dr Rob Senior (RSe), Medical Director

Dr Neil Brimblecombe, Nurse Director

Ms Julia Smith, Director of Performance
Dr Sally Hodges, Patient and Public Involvement Lead
Mr Jonathan McKee, Trust Secretary

Anna Young, Chair, Patient and Public Involvement Forum
John Wilkes, Public Governor

The Chair welcomed all those present especially: new Non-Executive
Director Mr Altaf Kara; and observers Anna Young from the Patient
and Public Involvement Forum; and Governor John Wilkes.

Richard Strang (RSt), Non-Executive Director
Matthew Lewin, Non-Executive Director

These were accepted.
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" # Item 17 (b) : Any other business

The scheme of delegation and Standing Financial Instructions would
be presented to the Board of Directors at their January meeting.
They were due to be presented at this meeting, but due to a late
response from the solicitors’ it had not been possible to prepare the
papers in time.

The Chairman urged directors to scrutinise the forthcoming
SFl and Scheme of Delegation papers carefully, as they
would form binding rules upon the Trust.

" # Item 7 (a) Performance Report

Nick Temple will review the Terms of Reference to the Day Unit
Steering Group after the Steering Group has presented its report to
the Board of Directors in January 2008.

$ % &C ' )

Nicholas Selbie, Trust Chair

Nicholas Selbie and Simon Young had attended a meeting of the
Foundation Trust Network. A key concern for members of the
network was the new contract for NHS organisations.

It was noted that many foundation trusts are continuing to work
through the implications of becoming a membership organisation,
particularly of working with the Board of Governors (or equivalent).

Nicholas Selbie and Nick Temple had met with the Chair and Chief
Executive of Brent, Islington and Camden Primary Care Trusts, and
these meetings had been useful in understanding PCT issues and in
developing relationships.

Andrew Likierman, Deputy Chair and Senior Independent
Director
Andrew Likierman had attended the Governors’ Trust Chair Appraisal
and Nomination Panel and had given his report on the appraisal of
the chair.

Altaf Kara, Non-Executive Director
Altaf Kara had been undertaking his induction programme.

CEO appointment panel
The Chief Executive Appointments Panel had met and will be making
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a recommendation to the Board of Governors at their next meeting
(4" December)

Audit Committee

Andrew Likierman noted that the meeting of 19 November would be
reported through the minutes in due course. The internal audit report
on compliance with the Data Protection Act contained some
recommendations, which needed prompt action. The Chief
Executive confirmed that this was being discussed by management
and action would be taken.

* '( !

The Chief Executive presented his regular report, and highlighted the
following issues:-

Annual Plan 2008/09

The Chief Executive had met with the governors to explore how best
to take in their views during the process. Nick noted that the process
had been started earlier this year. Nick noted that a major savings
programme would be required and that this would be over £1m. The
savings programme would involve redeployment of staff and
restructuring of some Trust activities.

Improving Access to Psychological Therapies

A major conference on IAPT would be held on 30™ November.
Thanks were given to Rob Senior who would be standing in for
Professor Richardson who was seriously ill.

Meeting with Islington PCT
It was noted that polyclinic plans in this PCT were at an early stage.

Tavistock-Haringey Service

The Trust’s bid had been recommended for the award of this contract
for £370k by the London Borough of Haringey, and final confirmation
was expected shortly. This was after competition, and was a vote of
confidence in the new service and team we have built up over the
last few years.

Day Unit Review

The Trust was exploring the establishment of service level
agreements with prospective commissioners. A full report of the
review will be given to the Board of Directors in January 2008.

Dr Anne Rainsberry, Director of People and Organisational
Development, London Strategic Health Authority

The Chief Executive, The Dean, and Director of Finance had had a
positive meeting with Anne Rainsberry, at which the training contract
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was discussed.

NHS Innovations

The Chief Executive and Trust Director had met David Chilvers to
discuss the Trust’s intellectual property. NHS Innovations is keen to
be helpful in business development and they offer support at a low
rate but expect a return on any future surpluses.

+

7a. Performance Report
Julia Smith presented her monthly report and highlighted the
following issues:

1. Training fee income is down, therefore the Trust surplus is

reduced;

2. The Haringey Teaching PCT tender for £50k was not
successful;

3. Income projections for the Tavistock Mulberry Bush Day Unit
may reduce;

4. Monroe Young Family Centre performance is improving;

5. The bid to provide a multi-disciplinary systemic pilot with
Barnet PCT was not successful;

6. There had been no improvement in Consultancy income yet,
but TCS has taken on new clients with whom work will start in
the coming months;

7. A new document has been published by the Healthcare
Commission on the standards and no risks are foreseen. A full
report will follow.

The Board of Directors were concerned that their request to have a
forward-looking client chart in the Consultancy Report was not
included this month.

Matthew Patrick to follow up.

The Board of Directors agreed that research must be a self-funding
entity within the Trust. Meanwhile, the Board of Directors was not
clear on the immediate plans for research, although it noted that
savings were being made at present.

Research to be discussed at the Directors’ Conference on
8™ January 2008 as part of the process for developing the
Annual Plan.

The Board of Directors was concerned that the Trust might miss the
target to achieve a financial risk rating of three by December 2007 .
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7b. Complaints Report

The Trust received no complaints in quarter 2. One long-standing
complaint had been referred to the Healthcare Commission because
the patient had not been satisfied with the Trust’s response. It was
noted that the Trust was advised to keep very accurate and up-to-
date records, as such records are scrutinised during external
reviews.

Julia Smith presented her bi-monthly report. The Board of Directors
noted that in the strategic risks section:

1. Consultancy was coded red;

2. Research was coded red;

3. The £500k shortfall noted in the operational risks has
implications for strategic risks.

The Board of Directors found the shortfall in training income had not
bee adequately flagged up under operational risks in the Assurance
Framework. It was noted the information systems were developing,
but that risks needed to be cross-referenced in order to get a
comprehensive picture.

Julia Smith to review operational risks

Assurance to be discussed at the Directors’ Conference on
8™ January 2008

1 -1 2
Trudy Klauber noted that:

1. The Trust had been ambitious in setting targets for education
and training;

2. Whilst her department had delivered 1% growth in real terms,
it had not met the target set;

3. CPD programmes were buoyant;

4. Marketing of courses and CPD was much better than
previously;

5. Savings had also been made on the visiting lecturers budget;

6. The total shortfall for the academic year is £468k, and nine
courses account for most of this and this amounts to c£230k in
this financial year.

Trudy Klauber to provide more information on the nine
courses in order that the Board of Directors can analyse it
at a future meeting.
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The Board noted that:

1.

2.

The Trust did not take deposits for courses; it was thought that
this would not be effective;

Feedback from students to course tutors was given, but it was
not clear whether feedback was always fed back to individual
teachers in all cases;

There were fewer self-funders than had historically been the
case. CAMHS was an area of activity that had recently been
highlighted in the University of Leicester Report as leading
CPD in the workplace, and the Trust was looking to mobilise
its resources to provide this;

That the government was proposing to remove Higher
Education Funding Council funding in some cases. The Trust
would be responding to the consultation on this.

The Board of Directors asked for more trend analysis in order to
understand the figures presented in future.

The Board of Directors to discuss assuming no growth for
the next few years in education and training at the
Directors’ Conference on 8" January 2008

4 - 56!
Simon Young had circulated the finance report. Simon highlighted
the following:
1. The Trust would need to generate further savings of up to

2.

o7

£45k in both November and December 2007 in order to
achieve a financial risk rating of 3 in the December return. It
was confirmed that this remains the Trust’s firm objective;
Departments had been active in identifying cost savings.

Simon Young to follow-up Trust cost savings

The Board of Directors noted that:

BD Nov 07 Minutes

1. Under-performing units must improve their performance
and not decline further;

2. Organisational and department targets should be
translated into personal targets;

3. In the current year, the additional savings target was likely

to be met by a large number of small savings rather than a

small number of large savings;

Service level reporting data was presented;

The Trust was awaiting planning guidance for 2008/09;

The Trust will need to address costs and savings as soon

ook
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as possible, as the amount of cost savings required for
2008/09 is likely to be high.

8

Jonathan McKee presented his quarterly report. The Board of
Directors noted:

1. That Nick Temple will consider membership with the
Management Committee and will review what help would be
useful for Non-Executive Directors in developing ways and
means of engagement with members;

2. The findings on the Annual General Meeting, and asked for a
planning paper well in advance of the 2008 Annual General
Meeting, which should include feedback from other Trusts if
available.

Planning paper to be presented at the April 2008 meeting

All members of the Board of Directors to consider the
proposed Standing Financial Instructions and Scheme of
Delegation when papers are presented at the January
meeting of the Board of Directors

0] The Chair of the Audit Committee to make a report on the
procurement of External Auditors at the February meeting
of the Board of Directors

The Board of Directors considered the annual schedule of agenda

items.
/ Succession Planning to be added
/ Outstanding items to be added to the outstanding action
table of the minutes
/ The schedule to be reconsidered every six months
9% : 21

Sally Hodges attended to present a paper. Sally noted that:

1. the current Public and Patient Involvement Forum (PPIF)
would come to an end in March 2008, although many
members of the forum had expressed interest in being
involved in its successor organisation;

it is not clear what the successor organisation will look like;

the LINk will be an opportunity for the Trust to influence

W N
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commissioning, and this might be a role the governors could
take up.

LINks paper to be put to the December meeting of the
Board of Governors

The Board of Directors noted that:

-

. Repeated change in this area was unhelpful and disruptive;

2. The Trust is committed to supporting patient and public
involvement and will continue to be so;

3. The Trust has been invited to attend the Camden Health

Scrutiny Committee.

Delegates to raise the issue of LINks at the Scrutiny
Committee

There is an event on 10" December regarding LINks, and Sally
Hodges will be representing the Trust.

Governors to be invited to attend this event with Sally
Hodges

It was decided that minutes of Board of Directors’ Committees would
be presented once checked by the Chairman of that Committee to
the next available Board of Directors’ meeting, whether they had
been approved by the original Committee or not. This would allow
the Board to receive more prompt notification of any concerns.

Minutes to be forwarded to Trust Secretary once checked
by respective committee chair.
13a. Audit Committee, 10 September

These were accepted.

13b. Clinical Governance Committee, 24 July
These were accepted.

13c. Risk Management Committee, 25 September
These were accepted.

oo 9 : 21

Nick Temple presented a briefing paper and encouraged all
members of the Board of Directors to read the full document.
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Members of the Board of Directors wanting a copy should
ask Eleanor Morgan

The Board of Directors noted that:

1. health inequalities was a key feature, but originally mental
health had been absent from the report;

2. since then, mental health had been included, and the following
were of importance:
o Early intervention;
o CAMHS;
o Primary Care referrals to specialist services.

The Trust has a number of opportunities to influence the process and
already had a mention in the current document.

The Board of Directors noted the following areas received relatively
little attention in the report:

e Choice;

e Polyclinics and mental health;

e Specialist services.

The Board of Directors noted that:

1. in general practice and throughout primary care, there had
been some resistance to some of the ideas expressed in the
report;

2. a number of PCTs seemed to be taking different approaches
to developing polyclinics;

3. the Trust had an opportunity to engage with providing services
in individual polyclinics, but would need to negotiate with each
PCT;

4. other providers from the non-statutory and commercial sector
were also interested in providing services in polyclinics;

5. a further complication is practice-based commissioning, and it
is not clear what the combined effect of these two policies will
be.

The Board of Directors to have a full discussion of this in

relation to other aspects of the Annual Plan at the
Directors’ Conference on 8" January 2008.

$ % L

The Chairman encouraged Directors, especially Non-Executive
Directors to attend meetings of the Board of Governors. The next
meeting of the Board of Governors will spend 1% hours on the
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Annual Plan and will break into group work to do this.

%2 Nick Temple will send an e-mail to governors outlining how
this will work.

[ < !

National launch of the Drug and Alcohol Court
Rob Senior had attended this event

0] Rob Senior will report this development to the Board of
Governors

The meeting closed at 5pm.
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5
January 2008 | 4a. Matters arising Directors to scrutinise All 27™  November
forthcoming Standing Financial 2007
Instructions and Scheme of
Delegation papers carefully
January 2008 7a. Performance Report | Matthew Patrick to follow up on | Matthew Patrick 27" November
including a forward-looking client 2007
chart in the Consultancy Report
January 2008 7a. Performance Report | Research to be discussed at the | All 27" November
Directors’ Conference on 8™ 2007
January 2008
January 2008 8. Assurance Assurance to be discussed at All 27" November
Framework the Directors’ Conference on 8" 2007
January 2008
February 2008 | 9. Education and Trudy Klauber to provide more | Trudy Klauber 27™  November
Training Report information on the nine courses 2007
that had fallen short of their
targets in order that the Board of
Directors can analyse it at a
future meeting
January 2008 | 9. Education and Trudy Klauber to consider Trudy Klauber 27™  November
Training Report adjusting the academic year 2007
dates
January 2008 9. Education and The Board of Directors to All 27" November
Training Report discuss assuming no growth for 2007
the next few years in education
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and training at the Directors’
Conference on 8" January 2008
January 2008 10. Finance and Simon Young to follow-up Trust | Simon Young 27" November
Business Report cost savings 2007
January 2008 11. Corporate Board of Directors to consider All 27" November
Governance Report the proposed Standing Financial 2007
Instructions and Scheme of
Delegation when papers are
presented at the January
meeting of the Board of
Directors
January 2008 | 11. Corporate The Chair of the Audit Richard Strang 27™  November
Governance Report Committee to make a report on 2007
the procurement of External
Auditors at the January meeting
of the Board of Directors
January 2008 11. Corporate Succession Planning to be Jonathan McKee 27" November
Governance Report added to the annual schedule of 2007
agenda items
January 2008 | 11. Corporate Outstanding items from the Jonathan McKee 27™  November
Governance Report annual schedule of agenda 2007
items to be added to the
outstanding action plan of the
minutes
May 2008 11. Corporate Schedule to be reconsidered All 27™  November
Governance Report every six months 2007
December 12. LINks — Implications | LINks paper to be put to the Sally Hodges 27" November
2007 for the Trust December meeting of the Board 2007
of Governors
AC November 07 Minutes Page 12 of 17
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12. LINks — Implications | Delegates to Camden Health All 27" November
for the Trust Scrutiny Committee to raise the 2007
issue of LINks
12. LINks — Implications | Governors to be invited to attend | JM 27™  November
for the Trust the LINks event on 10" 2007
December
14. Healthcare for Members of the Board of All 27"  November
London — Implications Directors wanting a copy of the 2007
for the Trust full report to contact Eleanor
Morgan
g™ January | 14. Healthcare for Board of Directors to have a full | All 27" November
2008 London — Implications discussion of Healthcare for 2007
for the Trust London in relation to other
aspects of the Annual Plan at
the Directors’ Conference on 8™
January 2008
15. Notice of future Nick Temple to send an e-mail Nick Temple 27" November
meetings to governors outlining how 2007
Annual Plan discussions will
work
February 2008 | 16. Any other business Rob Senior to report on national | Rob Senior 27" November
launch for Drug and Alcohol 2007
Court Service to the Board of
Governors
May 2007 Ethnicity Monitoring Information to go to clinical Matthew Patrick 7 November 2006
directorates for comment. To | Julia Smith
return to Board (re. Julian Lousada
interpretation and actions)
May 2007 Research Ethnics Need to have representation Nick Temple & Matthew 27 February 2007
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Committee from the Trust on the Patrick to take forward with
Committee Andrew Cooper
May 2007 Information Board to have a session / Richard Davies 4 April 2006
Governance conference on Information
Sharing Protocols
22" May 2007 | Minutes of Clinical Review of clinical governance | Rob Senior 30 January 2007

Governance Committee

structure throughout Trust

June, Sept, 9. Finance & Business Budget to be reviewed by Simon Young 27™ March 2007
Dec, Mar Report Simon Young and Nick Temple | Nick Temple
on a quarterly basis
June 2007 Disability Equality To return to Board six-monthly | Pat Key 5 December 2006
December Scheme for review of action plan, with
2007 wider review once a year
July 2007 13. Annual Clinical Rob Senior to make proposals | Rob Senior 22" May 2007
Governance Report to  Prioritisation = Working
Group
July 2007 15. Information Board of Directors to consider | Board of Directors 22" May 2007
Management & data handling at July meeting
Technology Policy
July 2007 10. 2007/8 Budget Simon Young to report on | Simon Young 27™ March 2007
October 2007 expenditure by directorate
January 2007 each quarter
April 2008
September 12. Annual Risk Matthew Patrick to work with | Matthew Patrick 26" June 2007
2007 Management Review clinical director of adult Clinical Director of Adult
department and review adult | Department

department response to
complaints
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September
2007

12. Assurance
Framework
(operational)

Julia Smith to add a risk
relating to reduction in clinical
services NPA income and
Mulberry Day unit income to
the to the operational risk
register

Julia Smith

24™ July 2007

September
2007

14. Connecting for
Health Policy Update

Julia Smith to report

specifically on the following:

e The implications on quality
for patients

e Preferences / requirements
of commissioners

e PPl implications

e Regulatory obligations

e Financial consequences

Julia Smith

24™ July 2007

October 2007

10. Training &
Education Services
Report

Trudy Klauber to indicate
general course pricing / costing
guidelines in subsequent
reports

Trudy Klauber

26™ June 2007

October 2007

7c. Complaints Report

Matthew Patrick and Philip
Stokoe to explore the
possibility of having open
evenings with the adult
department prior to having
treatment

Matthew Patrick

Philip Stokoe, C
Director of
Department

linical
Adult

24™ July 2007

Nov 07

9. Finance & Business
Report

Simon Young to supply data
on cost-improvement
programme

Simon Young

30th
2007

October
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Nov 07 9. Finance & Business Simon Young to adjust the Simon Young 30t October
Report cash-flow forecast to account 2007
for delays in invoicing students
Nov 07 12. Membership Report | A detailed action plan for Jonathan McKee 30" October
membership to be presented 2007
to the Management
Committee in due course
Jan 08 8. Annual Audit Letter | The Trust will consider Susan Thomas 30t October
Recommendations workforce capacity as part of 2007
the Annual Plan
January 2008 | 11. Patient Services Partnerships with other all 30" October
Report providers to be considered in 2007
more detail at the January
Board of Directors’ Conference
Jan 08 13. Annual Patient and | Board of Directors to consider | Board of Directors 30t October
Public Involvement the recommendations of the 2007
Review Report report in light of the Annual
Plan development process
ongoing 6. Finance Report Pursue dialogue with Simon Young 27™ March 2007
Department of Health and
others regarding FT Financing
Facility
ongoing 7. Performance Report | Performance Report to use Julia Smith 27™ March 2007
graphs covering a longer time
period, rather than spot
figures
ongoing 7. Performance Report | Cost data to be added Julia Smith, Simon Young 27" March 2007
ongoing 7. Performance Report | Julia Smith & Simon Young to | Julia Smith 27" March 2007
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work together to review their
reports in order to make them
more congruent and reduce
duplication

Simon Young

ongoing 10. Clinical Services Clinical Departments to | Matthew Patrick 22" May 2007
Report prepare for acquisition of
divested services with current
providers of those services
When in post | 9. Finance & Business Director of Consultancy to join | Director of Consultancy 27™ March 2007
Report Management Committee
TBD Charitable Fund Possibilities for future 30 January 2007

charitable fundraising and
respective roles of Charitable
Fund and Tavistock Clinic
Foundation
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