Board of Directors’ Meeting

Minutes from a meeting held on Tuesday 26" June 2007 at
2.30pm, in the Lecture Theatre

Mr Nicholas Selbie, Chair

Professor Sir Andrew Likierman, Deputy Chair & Senior Independent Director
Mr Richard Strang, Non-Executive Director (RSt)
Mr Matthew Lewin, Non-Executive Director

Dr Caroline Elton, Non-Executive Director

Ms Emma Satyamurti, Non-Executive Director
Dr Nick Temple, Chief Executive

Mr Simon Young, Director of Finance

Ms Trudy Klauber, The Dean

Dr Matthew Patrick, Trust Director

Dr Rob Senior, Medical Director (RSe)

Dr Neil Brimblecombe, Nurse Director

Ms Julia Smith (item 7)

Ms Pat Key (items 12-15)

Ms Lizzie Smith (item 10)

Ms Deirdre Moylan (item 14)

Dr Judith Bell (item 14)

Mr Namdi Ngoka (item 11)

Mr Jonathan McKee, Trust Secretary

Seven observers attended

The chair welcomed everyone to the meeting. The Chief Executive
explained a number of tabled papers that had been circulated and was
pleased to present the Annual Plan.

None.
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Board of Directors Meeting, May 2007
Neil Brimblecombe felt that the reference on page 7 to something he
had said was not accurate; however, Neil could not remember what he
did say.

» The reference to be removed.
The Chairman was uncertain as to the meaning of the reference to
“operational risk for consultancy” being different from that of “strategic
risk for consultancy”; the minute will be reworded for clarity.
The Chairman felt that there were a number of minor typographical
changes he would like to have made, and will discuss this with

Jonathan McKee outside the meeting.

> The minutes to be amended.

Extraordinary Board of Directors Meeting, 8" June 2007

These were accepted.

&

Outstanding action was summarised in a table.

' $ 0% 1+

Nicholas Selbie had attended one day of the NHS Confederation
conference. There were some interesting discussions.

Nicholas Selbie had attended the FT Network meeting of Chairs and
had found this useful.

Nicholas Selbie had read the NHS Annual Report, and commended this
to other board members.

Matthew Lewin had attended a very useful meeting with a UNISON
speaker.

Richard Strang had attended a meeting with the interim directors of the
consultancy service (Ms Deirdre Moylan and Dr Judith Bell); Richard
had gained a positive impression of their work and wondered if a
greater proportion of full time staff might be beneficial to the team. The
Board thanked Richard Strang for his support.
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Richard Strang was impressed by a recent report on the NHS by the
Tory Party.

, )

Nick Temple had circulated his report. Nick added that he had attended
one day of the NHS Confederation Conference.

Nick Temple reported that NHS London and the Trust were currently
negotiating the settlement of the training contract. NHS London have
agreed an increase of £450k consisting of an inflationary uplift and
reinstating part of the cut made last year.

Nick Temple informed the Board that he, Simon Young, and Jonathan
McKee, had met with Monitor’s representatives to explore the Annual
Plan.

Nick Temple had tabled a paper outlining the trust's response to an
invitation to make a further bid to extend the Monroe Young Family
Centre’s work by £390k for a drug and alcohol court service.

Nick Temple explained that a paper on the national MedNet service
would be presented to the Board of Directors in September when the
details of the tender will be apparent. Neil Brimblecombe was aware
that Louis Appleby is to delay publishing his report on support for
doctors, and therefore early consideration of any bid is unlikely.

Richard Strang was anxious to receive assurance that any bid would
consider all operational risks and felt it was the Board’s duty to analyse
bids. Richard was also keen to receive assurance that senior staff
would be trained to make such bids; Richard was assured that the
Management Committee was already discussing what training and
central administrative support should be provided.

Julia Smith had circulated a report. Julia highlighted that patient
services performance was of concern due to a fall in activity. Julia
noted that although enquiries for services were increased, actual
referrals were down. It is apparent that Primary Care Trusts (PCTs) are
restricting access to services, and in particular, Named Patient
Agreement (NPA) targets are being missed, and that the Trust might
look to contracts to increase activity after all.

The Monroe Young Family Centre had been underperforming, but

assurance was given, that an action plan is being put into place to
address this promptly.
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Dr Rita Harris, Clinical Director of the Child & Family Department is
leading a review of the Tavistock Mulberry Bush Day Unit, with a view
to increasing income.

The research team had covered its costs and submitted a number of
new proposals. It was also developing other proposals. The Board
noted that whilst such activity might encourage optimism, it was not
until proposals had been accepted, that performance could be said to
be improving.

Consultancy remains a concern. However, the Management Committee
is optimistic that the interim management team would achieve its aim of
improving performance and systems. Activity and income generation
had improved slightly in the last month. In addition, a number of tenders
have been submitted recently.

The Board received assurance that the Trust was meeting all of its
staffing targets, and that reporting would henceforth be quarterly.

Andrew Likierman asked whether the falling clinical income followed a
cyclical pattern. Julia Smith responded to say that this was a new
phenomenon and the contraction was due to restrictions on NPA and
NCA referrals. It was noted that PCTs were also in some difficulty, and
some more than others, for example, Brent and Harrow PCTs. Matthew
Lewin felt that local authorities were particularly susceptible to public
opinion, and that the Trust should marshal its PR resources to influence
decision-makers.

Rob Senior noted that there was a review of research in London.

% » Rob Senior to forward to Jonathan McKee for circulation to the
# Board of Directors.

Richard Strang asked whether the £5.5m bid for research funds was
solely by the Trust. Rob Senior said that this was not the impression

the report should have given, and that this was a bid made in
partnership with other institutions.

-/ O1!

In addition to circulating the June Finance & Business Report, Simon
Young had circulated and tabled an addendum.

Simon Young was concerned that income trends were down, though
this had to be considered in the context of growth in recent years.

Urgent action was required at the Mulberry Bush Day Unit, in order to
meet the forecast income. At present, activity is generating income
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considerably below target.

Simon Young also noted that the Trust was relying on student growth,
although this growth would not be evident until the new student year
started in September.

Simon Young announced that capital expenditure will be published in
the July Finance & Business Report.

Andrew Likierman considered that the reduction in the amount set
aside for the 2007 pay rise was premature as no figure had been
agreed with staff side; this may well turn out to be a cost pressure.
Andrew requested that this position is reviewed in September.

Andrew Likierman asked whether 2008/9 cost savings planning should
start now. The Board felt that it should, and in addition, clinical directors
should continue to focus on increasing activity.

Richard Strang asked about the apparent cash deficit in April. Simon
Young explained that although this showed as a deficit on the monthly
accounts, there was in fact no deficit balance in the bank statement
during this period.

Richard Strang asked if public dividend capital (dividend £438,000 pa)
was an expensive way to fund capital expenditure. Simon Young
explained that the Secretary of State owns all the capital of the Trust,
and the 3.5% return is payable on all the asset value, including
revaluation (though not including loan-funded assets).

Simon Young clarified that all budget commentary is based on revised
budgeting, and performance is compared with the revised budget.

Nick Temple raised the Trust's negative EBITDA (Earnings before
Interest, Tax, Depreciation and Amortisation) rating. Simon noted that
in the first two months, almost all variances on the budget had been
negative, but he expected that the EBITDA for the first quarter would at
least be positive. He repeated that for the full year, the Trust should
still expect to meet the target surplus, subject to the risk areas outlined
in the report, which would continue to be monitored closely and
reported regularly.

2

Audit Committee
Richard Strang reminded the Board that he had previously given an
oral report to these minutes at a previous meeting.

Remuneration Committee
These minutes were circulated and tabled.
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Both sets of minutes were accepted.
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Trudy Klauber introduced her paper, and introduced Lizzie Smith, the
Assistant Director for Training and Education.

Trudy Klauber reminded the Board that the academic year started in
the October, and was split between two financial years -seven months
in the present and five months in the previous financial year. The
budget for each year will now be adjusted according to this formula in
terms of reporting income and expenditure. Expenditure is not even
because of the 9 month visiting lecturer contract arrangements. Work
is in hand to clarify training finance reporting ensuring the Performance
and Finance reports are clearly reflected in training reporting. Training
reporting always includes assured new activity not yet invoiced in
recruitment and income reports.

The performance for 2006/7 has been above target with reduced costs
(although there was a large unforeseen error in not counting service
level agreements with universities and others in the expenditure budget
— already reported to the Board three months ago.)

The CPD programme is a new initiative which has now performed
above target and which will be monitored quarterly by clinical directors,
Matthew Patrick and Trudy Klauber with figures from the Deputy
Director of Finance.

Trudy Klauber noted that recruitment was still quite slow and late for
the coming academic year, and that the directorate was taking action to
increase this. The University of East London had been helpful in that it
had given the Trust free advertising in “UEL Extra” a new prospectus.
Trudy noted that she had been working with Vice Deans and organising
tutors on their marketing and business development roles; there is
enthusiasm and developing expertise. Some are particularly able and
will form a group to take marketing strategy forward.

Trudy Klauber explained that the new CPD programme includes
popular work discussion/supervision groups and has revealed the
popularity of delivery in one day workshops e.g. three times a year for
those professionals who were not being released from work for weekly
training. More flexible training delivery is needed — in “twilight”, one day
and weekend training.

The high quality of Trust training is reflected in relatively high staff costs
— seniority and experience are important, as is size of teaching group.

Performance on the training contract is measured in terms of full time
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equivalent student numbers. We cannot risk raising fees if recruitment
on courses named in the contract reduces - maintaining or exceeding
agreed figures is important in demonstrating one aspect of our
commitment.

Trudy Klauber noted that there was not a standard percentage surplus
on individual programmes, it varies on a course-by-course basis. Lizzie
Smith added that where courses might not recruit well and could lose
money, the first year might be postponed until the group become
viable.

Richard Strang questioned the apparent difference between predicted
growth in recruitment in the Integrated Business Plan and the report.
Trudy Klauber explained that the report figures were for the base case
for a three year period with a strong likelihood of recruiting above the
forecast figure. Trudy underlined the need, in training development for
effective marketing and a higher profile for the Trust, in particular
through the website and a well monitored marketing strategy.

Nick Temple asked about how the training contract funds were used.
Trudy Klauber indicated that some courses including clinical trainings
without NHS funding or with capped funding were currently supported.
More generally the high cost of training staff is indicated in the staff
costs of over £5 million for training. In addition since training
represents more than 50% of the Trust’s activity there is a contribution
to oncosts for the whole Trust as indicated in the report.

Nick Temple also noted that restructuring of the directorate had taken a
lot of time and effort but had proved extremely worthwhile and a good
model for future restructuring elsewhere in the Trust.

Nicholas Selbie asked that there was more clarification on general
course pricing/costing guidelines.

» Trudy Klauber to indicate this in her next report

Andrew Likierman asked how many courses were closed and whether
new ones had begun. Trudy Klauber explained that four had been
suspended/ discontinued, whilst five new courses had been introduced
and some new ways of CPD training had replaced one discontinued
course.

6 %

Namdi Ngoka attended on behalf of Susan Thomas, Director of Human
Resources and presented the regular report. Namdi Ngoka explained
that the report now included information on ethnicity. Board members
found it hard to draw conclusions from the figures presented, as the
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numbers were so small. Neil Brimblecombe suggested that groupings
might help identify significant differences where they exist; Nick Temple
thought that groupings might run the risk of giving a misleading
impression.

Emma Satyamurti asked about the number of grievances, and whether
the apparent lack of them indicated a happy staff team. Namdi Ngoka
felt that the approach of most managers was to try and resolve
differences informally.

The Board were concerned to notice sickness rates had doubled, albeit
from a low level. Possible causes for this were considered.

Pat Key attended for this item and introduced her paper. Pat explained
that this review process had been instigated some time ago. The Risk
Register had since been introduced, and this was generating new data;
henceforth, the report would reflect this.

Pat Key was pleased to note that the Trust enjoyed the services of an
enthusiastic Health and Safety Manager. Health and Safety training
was included in induction and on the INSET day. Aggression
management training had now been extended to non-clinicians.

It was noted that the Trust was receiving more complaints than in
previous years, and this trend reflected that in other Trusts and in
society generally. However, the Board was concerned to note that
several complaints concerned with the adult department’s service.
Whilst the Board recognised that this was partly due to the nature of
some of the issues encountered in assessment and treatment, clearly
this needed to be reviewed at department level.

» Matthew Patrick will be reviewing procedures with the clinical
director of the adult department.

Trudy Klauber felt that the risk assessment procedure provided an
excellent safety management tool and this mitigated risk.

Neil Brimblecombe noted that the Trust had no specific attendance
register for statutory training, for example fire training.

Caroline Elton pointed out that there were a large number of incidences
of absconding in the Mulberry Bush Day Unit. Pat explained that these
incidences were attributable to one child and it was not a feature of the
Day Unit that children went missing on a regular basis.
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Pat Key had circulated a paper. Pat explained that the paper reviewed
the first six months of activity since the policy was agreed. During the
first six months, staff had been setting up systems and identifying gaps
and planning activity to implement the policy. Emma Satyamurti
commended Pat Key for her hard work. Richard Strang was pleased to
find that there had been no complaints in this area. Trudy Klauber was
keen to ensure that people with autistic conditions are supported at
interview.

& 4 ! 7%

Dr Judith Bell and Ms Deirdre Moylan had circulated a paper, which
contained a report and a plan for consideration by the Board.

Dr Caroline Elton noted that the Integrated Business Plan had made
assumptions and financial projections that were different to those
contained within the proposed plan presented. Caroline was interested
to know what lessons the Trust had learned as a result. Nick Temple
said that the assessment of the remuneration package required for
Director of Consultancy was too low, and therefore no suitably qualified
candidates had applied. There was also a cultural change needed
within the TCS team to become more business focused

Some experienced staff had left, and that in a small team, this had a
disproportional effect.

Neil Brimblecombe asked whether the team was focusing on high-
margin private sector, or low-margin public sector work. Judith Bell
explained that the team was focusing on high-margin private sector
work due to the acute position in relation to earnings the team found
itself. Deirdre Moylan added that as well as adding new clients, the
team was maintaining links with past clients with a view to the future.

Matthew Patrick felt that the work of consultancy was a vehicle for
promoting the Trust’s values.

Trudy Klauber asked why health and social care consultancy was not
growing. It was felt that more work on collective and individual
objectives would be useful.

Richard Strang was keen to differentiate between the concepts of
target and budget.

The report was adopted and the plan was agreed.
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Pat Key had circulated a paper. Pat explained that the plan had
previously been approved by the (now defunct) NHS London Regional
Office. The plan had been tried and tested and had been shown to
have worked.

Richard Strang asked about the Trust’s response to a terrorist threat.
Pat Key explained that although terrorism was not specifically
mentioned, the Trust had previously responded to the terrorist incident
two years ago in July 2005, as it would any other incident.

It was noted that this plan did not include the work of the Emergency
Planning Group, which would respond to national external events,
although this could be included.

Nicholas Selbie asked whether training was provided for the people on
the list.

5 » Pat Key will remind directors to point out to their staff that they
are on the list and to review training procedures.

, 7

Dr Nick Temple and Dr Matthew Patrick had circulated a paper. Nick
Temple explained that the paper had been put to the Board in order to
generate ideas for a forthcoming directors’ conference.

Matthew Patrick felt that the Trust did have marketing skills, as
evidenced by previous growth. Matthew felt that the lack of a
communications lead was hindering progress in this area. Nick Temple
agreed that the lack of a communications lead was problematic but at
the present time the trust could not afford the cost.

Matthew Patrick explained that there was very little funds to support
this work, although he had agreed to pay a journalist to place articles
about the Trust in various publications. Matthew Lewin asked why
paying a journalist was necessary. Matthew Patrick explained that the
amounts involved were very small.

Andrew Likierman wished to know whether there were incentives for
staff for effective integration of marketing activity into existing job roles.
The Board considered that the departments to which individuals belong
should benefit from growth in activity and funding. In this way, staff
could see that generating growth benefited their team.

Trudy Klauber noted that the Trust needed to mobilise its natural

enthusiasts, and that whilst separate, public relations activity often went
in parallel with marketing activity. It was noted that marketing also
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included influencing policy makers.

» Members of the Board of Directors to suggest ideas and
facilitators for the conference in September to Jonathan McKee
by 20™ July.

- 1 +

Dr Nick Temple had circulated a paper. Jonathan McKee explained that
due to changes in the law and developments in corporate governance
there was a need to review terms of reference of all of the Trust's
committees. This was also an opportunity to review the functions and
bring all documentation into a common format.

Jonathan explained that the board could delegate either to a
Committee of Directors (in the case of the Audit Committee, non-
executive directors only) or to executive directors. The board could
also establish committees to advise executive directors with delegated
authority.

Therefore, there were two sorts of committee: committees of the Board
of Directors; and committees that advised executive directors with
delegated authority.

The proposal was agreed subject to the following amendments
Clinical Governance Committee

9
In the fifth paragraph “clinical” will be inserted before risk.

Risk Management Committee
Insert “clinical” next to risk.

Audit Committee
Richard Strang proposed that papers due to the Audit Committee would
be circulated five working days in advance. This was agreed.

» Jonathan McKee to forward the paper as amended to the Board
of Governors for their consideration

» Jonathan McKee to present the remaining committees terms of
reference at the July meeting.

Nick Temple had circulated a paper. Jonathan McKee explained that
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the Governors’ Membership and Governors Review Committee had
considered the membership section of the Annual Report in some
detail, and had reviewed the constitution. As a result, the Committee
had proposed a number of minor changes to the constitution, and a few
substantial changes.

It was agreed that item 16 would be deferred pending further
consultation with staff side.

» Jonathan McKee to bring this matter back for consideration in
2008

The reference to BDSO in item 18 should read BGSO.

» Jonathan McKee to amend
It was felt that whilst reducing the number of elected governors in the
Camden constituency from four to two reflected the current proportion
of members in Camden to governors in Camden; this did not reflect the
existing political relationships that exist within Camden. A compromise
was proposed and the proportion will be amended from four to three.

» Jonathan McKee to amend and forward to the Board of
Governors for their consideration

2 7

None.

3 $ It

These were noted.

Date of Next Meeting: Tuesday 25" September 2007, 2.30pm — 5.30pm,
Lecture Theatre, Tavistock Centre.
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0]
September 12. Annual Risk Matthew Patrick to work with Matthew Patrick June 2007
2007 Management Review clinical director of adult Clinical Director of Adult
department and review Department
complaints procedures
September 16. Marketing Policy Members of the Board of Board of Directors June 2007
2007 Directors to suggest ideas and
facilitators for the conference in
September
October 2007 10. Training & Education | Trudy Klauber to indicate Trudy Klauber June 2007
Services Report general course pricing / costing
guidelines in subsequent reports
May/June 2008 | 18. Revisions to the Jonathan McKee to bring the Jonathan McKee June 2007

Constitution

matter of representation in
Camden back for consideration
in 2008
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